SUP - IMPLEMENTATION PROGRAMMES


IMPLEMENTATION PROGRAMMES

These are programmes that will each directly contribute to one or more of the main outcomes, with specific activities and tasks.
Aesthetics and Beautification
Activities
· “My Beautiful Slovo” clean-up drive to clear dump sites and wild vegetation
· Conduct workshops of community involvement in maintaining that beauty

· Allocate areas for disposing of garden refuse
· Planting of more trees in public areas and residences

· Removal of rubbish from the nearby woods

· WELCOME sign at entrance of community and at the railway line

Tasks:
· Acquire tools, refuse bags and gloves
· Set up meetings for community for workshops

· Purchase of get donation for tree seedlings and compost
· Consult with councillor about legal refuse off-load areas
Business Start-ups and development
Activities:
· Identify opportunities for starting and expanding business locally and externally
· Assist in acquiring finance and start-up capacity for business

· Establish a mentorship support structure to nurture growth and ensure sustainability
· Assist in sourcing contracts and clients for the business start-ups

· Hold workshops with experienced speakers on starting and managing a business
· Business ideas include:
· Catering, events management, formal carwash, Internet café (LCTC), building material supply depot, gardening service
Tasks:

· Compile database entrepreneurs and their ideas
· Draft business profiles, plans cash flow forecasts for those ides

· Assist in conducting feasibility studies
· Liaise with funding institutions and government agencies about their requirements 
· Arrange for trainings at the community hall with various agencies and companies
· Make copies of funding and business support application forms
· Acquire books on business management, entrepreneurship, marketing, bookkeeping, etc
· Build a rapport with the different SETAs for on-going support and assistance
Education

Activities:

· Increase functionality of community library
· Provide ‘Better English writing and speaking’ lessons

· Provide computer literacy lessons

· Provide a study space for high school learners that is safe, quiet and conducive to learning. Must have study aids, curriculum-relevant material and part-time tuition
· Start a book club that incorporated a award / reward system to encourage reading
Task:

· Research the libraries capacity and student requirements to bridge the gap
· Acquire 2 or 3 computers with necessary software packages

· Consult with librarian on a schedule for allocating time for the various groups

· Find out the feasibility of expanding library space or building an adjacent wing
Employment

Activities:

· Assist job-seekers in finding employment
· Provide career guidance for school-leavers and unemployed youth

· Create employment opportunities within the community

· Make available list of current vacancies at resource centre twice a week
Tasks:

· Populate a database of job-seeker with the following:

· CVs, desired career path and skill set
· Identify a career guidance officer to interact with potential applicants and school students in grades 11 and 12
· Compile a list of regular employers and their contact information
· Compile list of learnerships and internships with the following information:
· Requirements, remuneration and sectors of learning

· List vacancies with the following information:

· Requirements, remuneration and vacant posts
· Register applicants with the Department of Labour

· Create opportunities within SUP for:
· Sports administrator, arts administrator, office manager, office assistant, marketing and fund-raining assistant, finance officer, human resource officer
· Create opportunities within the community for:
· Supply depot labourers, builders, tutors (students and ex-professionals), clothing manufacturers and designers (costumes, uniforms)
· Develop  skills of employed staff to increase their marketability that that when their contract expire, they are easily employable externally. This ensures that others can fill their posts and thus create further employment
Arts and hobbies
Activities:

· Organise youth and adults interested in artistic performance groups according to categories and genre: 
· music (choral, gospel, solo, hip-hop, djying, jazz, traditional, etc)

· theatre 

· dance (ballroom, indigenous, hip-hop, etc )
· poetry

· Support and develop residents interested and currently engaged in artistic expression including: 
· painting and drawing (portraits, landscapes, etc)

· sculpture (metal, woodwork, clay, etc)
· craft (beadwork, jewellery, etc)
· Cultivate continuality by enter participants into exhibitions and competitions
Tasks:

· Compile a database of all art interest with gender, age, activity, experience levels

· Find out requirements for the above arts and  source funding / sponsorships to support them

· Provide training and practice venues for the arts

· Draft grading system in consultation with professionals

· Acquire woodworking tools for making awards for excelling participants / groups (this is also a self-employment opportunity as these will be bought by SUP)
Sports and Games
Activities:

· Organise youth and adults interested in sporting code groups according to categories: 
· Soccer,  rugby, basketball, netball, cricket, chess, athletics, indigenous games etc
· Support and develop teams with equipment, uniforms 
· Cultivate continuality by enter participants into exhibitions and competitions

Tasks:

· Compile a database of all sport and game interest with gender, age, activity, experience levels

· Find out requirements for the above sports and  source funding / sponsorships to support them

· Provide training and practice venues for the arts

· Draft grading system in consultation with professionals

· Acquire woodworking tools for making awards for excelling participants / groups (this is also a self-employment opportunity as these will be bought by SUP)
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